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NURSES’ SHORTAGE AND CHALLENGES DURING INTERNSHIP: 
AN EMERGING ISSUE  
Israr Ahmad1 , Asmat Shaheen2

 ABSTRACT

Nurses’ contribution to the health care system is remarkable and as health care professionals they are doing more 
than their capacity within the limited resources as well as lack of facilitation. Their demand has been increased in 
the last decade due to the gross increase in the population of the world. The advancement in science and tech-
nology, high morbidity and mortality along shortage of nurses are affecting the internship process among nursing 
graduates. Certain challenges such as shortage of nurses, lack of rewards and job satisfaction, high turnover, and 
compromised competencies can be seen among nursing graduates. However, they still use some coping strategies 
to overcome these issues. Furthermore, proper internship programs and policies related to these problems may 
be helpful at the individual or organizational level depending upon the nature of the problem. In addition, a well-or-
ganized leadership may play a positive role in this regard. 
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role in providing quality of care to the patient, but their 
number is decreasing due to an increase in demands.7 

Intern nurses are individuals who recently gets 
graduated from university and enrolled in the one-year 
internship program for clinical practice.8 The main 
purpose of the internship program is to learn practical 
skills which relate to the leadership style of the super-
visor in terms of communication and direction.9 A suc-
cessful internship program can fill the gap between the 
classroom and clinical practice leading to a “win-win” 
situation.10 A study from Australia conducted in the year 
2017 explains that the health care system around the 
world is extending into a complex one, which leads to 
problems among nursing graduates in different forms 
such as clinical, social, and emotional.11 In addition, 
during the 12 months transition period of nursing grad-
uates during their internship they are exposed to chal-
lenges such as increased workload, compromised level 
of knowledge, poor communication, high expectations, 
role change from student to staff, environment, lack 
of support, and bullying leading to decrease in quality 
of care as well as frustration among them.12 Further-
more, the performance of nursing graduates affects 
their career, family, and even society.13 The purpose of 
this narrative review was to identify the shortage along 
with challenges among nursing graduates during their 
internship.

 INTRODUCTION

Nurses are the most important members of the 
health care team consisting of half of the human re-
courses around the world with a vital role in providing 
competency-based care to patients.1 A study from Iran 
concludes that human recourses are the most com-
mon important aspect of the health system and nurses 
are considered as the backbone in this chain because 
of increased demand in the excellence of care as 
per international standards.2 One of the reports from 
America in 2010 explored that the demand for nurses 
is more than the supply and approximately fifty million 
people will require health care in the current country.3 
Despite the highly demanded profession according to 
the World Health Organization (WHO) the human re-
courses in the nursing profession are lacking below 
the standards which are approximately 09 million by 
the year 2035, while in Pakistan approximately 60,000 
nurses are needed in the current health care system.4 
In an advanced country like America the shortage of 
registered nurses will be 340,000 by the year 2020.5 
In addition, a study from Pakistan in 2018 found that 
the shortage of nurses is high in the country and the 
factors affecting job satisfaction among nurses are ex-
cessive work, poor support from healthcare profession-
als, way of training, surrounding and most commonly 
the salary package.6Furthermore, nurses are the most 
important person in the health care system with a vital 
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 METHODOLOGY

This narrative review focuses on the 
shortage of nurses and challenges among 
nursing graduates both nationally and inter-
nationally. Each subheading shows informa-
tion about the current topic in detail.

Electronic databases such as Google 
Scholar, Google, and PubMed have been 
searched from October to December 2020. 
The key phrases are nurses’ shortage, nurs-
ing graduates, challenges, and internship. 
The Boolean operators were nurses’ short-
age OR nursing graduates OR challenges 
OR internship; nurses’ shortage AND nursing 
graduates AND challenges AND internship. 
Details of databases being searched are giv-
en in figure 1. 

The papers included were (1) nurses’ 
shortage (2) challenges among nursing 
graduates during internship (3) research ar-
ticles (4) review articles (5) reports (6) in the 

English language (7) published after 2000. 
The exclusion can be noted as (1) studies 
other than nurses (2) Websites, Newspapers, 
Magazines, YouTube.

 DISCUSSION

Nurses Shortage

The role of nurses is more vital than 
any other personnel in the health care 
team.14 According to literature the deficien-
cy of nurses is a global issue and will reach 
590,000 by the year 2020 as per the Euro-
pean Commission.15 The ratio of nurse to pa-
tient and nurse to doctor in Pakistan is 1:40 
and 1:15 respectively.16 In addition, Nurses 
shortage affects the quality of care at clini-
cal practice which is approximately 44.3%.17 

Furthermore, multiple factors including lack 
of management, lack of new recruitment, 
and demographic aspects are responsible 
for the shortage and affecting the quality of 
care being provided to the patients.18 More-

over, lack of skilled nurses in number affects 
both their profession and as well as patients’ 
care, leading to poor job satisfaction. The 
above facts show that nursing graduates 
have certain challenges on different levels 
during their initial careers.  

Challenges During Internship Among 
Nursing Graduates

Nursing Graduates have certain chal-
lenges in the modern world which are main-
ly individual and institutional. Many factors 
such as rewards, schedule of duties, way of 
dealing, chances of opportunities, motiva-
tion, working environment, and vision of the 
institution affect the performance of nursing 
graduates.19 In addition, a study from Ameri-
ca showed that nurses face challenges such 
as dealing with complex diseases, lack of 
clinical preceptors, being bullied by others, 
and anxiety due to task delegation along 
with advancement in care.20  Furthermore,  
a study from Pakistan revealed that nurses 

Figure 1: Search Strategy 
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challenges are creating a space for them-
selves and maintaining it with intelligence.36 
A study from Pakistan in 2018 showed that 
nursing is one of the emotional professions 
in which students use certain coping mech-
anisms such as self-confidence and a con-
fident approach. Both academic and clinical 
instructors, nursing leadership, and admin-
istration should be involved in an internship 
program to make it useful while helping 
them in coping with the stress at clinical 
practice.37 These coping strategies need im-
plementation through proper policies at the 
institutional level.

 CONCLUSION

The role of nurses in the health system 
is extremely important however, they en-
counter multiple challenges during their 
internship program leading to poor job sat-
isfaction, high turnover, and decreased com-
petency. Qualitative studies are required for 
an in-depth understanding of the concerned 
phenomena. Certain coping strategies can 
help up to some extent. Institutions and 
health authority needs to implement proper 
internship program which may be helpful to 
overcome these problems at the individual or 
organizational level. 
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